The Fluidity Solunon
Ventanilla Unica Portuaria : el caso de Jamaica
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91 .
La Implementacidon de la VUP es

un proyecto de gestion del
cambio y no un proyecto

iInformatico. 5y

Olivier Jean Degauchy, IAPH World Conference, Seoul, 2011
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¢, Que es una VUP?

“ La Ventanilla Unica Portuaria maneja todo los procesos
logisticos para proveer: , ,
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Transhipment
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With PCS j

Digitize TSB
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Integracion con el sistema aduanero
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Aloja en Microsoft Azure Nube
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Implementation Methodolgy
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Implementacidon planificacion
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Jamaica’s PCS goes live !

s Feald'®®

Jama:c

The honourable Fayval Williams, Minister of State Benoit Basset, Jamaica Project Manager, SOGET
in the Ministry of Finance and te Public Service

JamaicaPS Coaer
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